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Company A is a private enterprises in communications engineering investigation 
and design. This paper studied the company's strategy with the enterprise strategy 
management theories.  
Following are the main works and contributions of this dissertation:  
The background of communications investigation and design, and significance of 
thesis research was presented. The company's internal environment, such as 
qualification and organization, products and services, business processes, human 
resources, financial indicators were analyzed. The company's external environment,  
such as national population, economic, policy and legal, development of 
communications industry, development trends of communications technology and 
network , communications investigation and design competition were analyzed. The 
market competition factors including market segments, customers, products, main 
competitors were analyzed also. The company's best strategic approaches were 
presented based on SWOT Analysis. The company's future strategic options and 
implementation measures were proposed.  
The analysis showed that the company's future development should be based on 
technology services of communications and information's construction, the company's 
development strategy should be market development strategy and new product 
development strategy, the company's competitive strategy should be appropriate 
low-cost and differentiation.  
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